
                                        Variance Report - Columbus Bar
                                                 Sat, Jan 22 2011 to Fri, Jan 28 2011

Average Over/Short Over/Short Used On Hand Profit/oz Profit/oz Ideal Revenue Bevinco
Pour Size Category Used Sold Over/Short (servings) % Over/Short (cost) (cost) (cost) (Actual) (Ideal) Pour Cost Pour Cost Sold (retail) Potential Rating

Liquor 16.00 +16.00 +11 +$12.43 1.8484 29.6% $42.00
Rye $4.31

2.72 Whiskey 236.99 130.50 -106.49 -71 -44.9% -$85.26 $183.86 $154.59 0.7984 2.1033 49.3% 26.4% $373.08 53.6%
2.87 Cdn Whiskey 212.07 111.00 -101.07 -67 -47.7% -$85.30 $180.75 $176.77 0.7325 2.1681 53.8% 28.4% $336.10 52.8%
3.14 Irish Whiskey 210.42 100.50 -109.92 -73 -52.2% -$93.78 $179.49 $32.96 0.5410 2.0659 61.2% 29.2% $293.33 47.8%
2.49 Scotch Whiskey 77.07 46.50 -30.57 -20 -39.7% -$44.20 $108.95 $735.32 0.7787 2.2412 64.5% 38.3% $168.96 59.4%
2.97 Bourbon 418.12 211.50 -206.62 -138 -49.4% -$154.25 $330.25 $284.39 0.7433 2.1989 51.5% 27.5% $641.06 53.3%
2.90 Gin 329.33 170.25 -159.08 -106 -48.3% -$87.82 $164.14 $222.06 0.7968 2.0572 38.5% 17.9% $426.57 46.5%
2.21 Rum 311.03 210.75 -100.28 -67 -32.2% -$40.00 $138.56 $261.49 1.2452 2.0275 26.3% 18.7% $525.85 71.1%
2.87 Vodka 2193.43 1147.50 -1045.93 -697 -47.7% -$613.21 $1298.78 $1581.70 0.7861 2.0370 43.0% 22.7% $3023.03 52.8%
2.16 Tequila 183.67 127.50 -56.17 -37 -30.6% -$59.79 $212.21 $377.93 1.0556 1.9896 52.3% 37.5% $406.10 71.8%
2.38 Cognac 9.52 6.00 -3.52 -2 -37.0% -$5.37 $14.53 $80.70 0.8728 2.2807 63.6% 40.1% $22.84 63.0%
4.03 Liqueurs/Cordial 500.16 186.00 -314.16 -209 -62.8% -$196.63 $321.13 $686.08 0.2962 1.8537 68.4% 26.5% $469.28 38.8%

2.85 Total Liquor 4681.83 2464.00 -2217.83 -1479 -47.4% -$1453.19 $3132.65 $4598.30 0.7680 2.0490 46.6% 25.0% $6728.18 $6055.98 53.6%

9.79 Wine 1555.86 890.23 -665.63 -119 -42.8% -$251.82 $567.04 $1351.24 0.1883 0.6120 65.9% 36.7% $860.02 $643.04 55.6%
1.38 Beer 1761 1280 -481 -481 -27.3% -$356.25 $1358.21 $3013.84 1.1667 1.8834 39.8% 29.4% $3412.75 $1282.45 73.8%

17.27 Kegs 11180 8319 -2861 -223 -25.6% -$257.06 $991.61 $1750.86 0.1302 0.2059 40.5% 30.0% $2447.05 $841.67 74.1%
2.03 Energy 122 60 -62 -62 -50.8% -$87.83 $172.83 $154.42 0.7695 3.0286 64.8% 31.9% $266.72 $275.61 49.2%
2.20 Water 11 5 -6 -6 -54.5% -$3.02 $7.28 $31.42 0.2901 1.2432 69.5% 40.6% $10.47 $12.56 58.4%

GRAND TOTAL -$2409.17 $6229.63 $10900.07 45.4% 27.8% $13725.19 $9111.31 61.3%
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